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School Mission Statement

Our pupils will be nurtured in a supportive environment. They will engage in the highest standards of education to ensure that everyone achieves the best possible outcomes. Each pupil is valued, each milestone is celebrated and together we will face and overcome challenges so that every child and young person experiences quality of life.


Context of the School

Hollybank School is part of Hollybank Trust, which is a charitable organisation promoting learning and development for children and adults with disabilities.  We are a 2-19 day school of approximately 45 pupils, some of whom also access our on-site children’s home which provides flexible residential options 52 weeks of the year.  Our pupils have physical disabilities, severe and profound learning disabilities and complex medical conditions. The catchment area stretches across England and our pupils are sponsored by different Local Authorities. 

Hollybank School and Nursery
Priorities for 2025/2026:
 (based on self-evaluation and research)
   Overview
1. The curriculum will meet the specific needs of each pupil in our school.
2. All staff will be highly skilled to meet the needs of every pupil that they support.
3. Pupils will demonstrate sustained levels of engagement.
4. [bookmark: _Hlk82522605]There will be a culture of high expectation.
5. [bookmark: _Hlk82522691]Everyone will feel nurtured and valued.





       
Aims

1. Assessment and Focus-Group Enhancement.
2. Continued development with professional partnerships e.g. West Yorkshire Playhouse, and to build on the opportunities and experiences we are offering. 
3. Policy Alignment and Attendance Management.
4. Schedule monthly/ termly multidisciplinary team (MDT) meetings for each of the classes from September 2025 throughout the year, ensuring representation from at least two therapy disciplines (e.g., speech and language, occupational therapy) and the class teacher.
5. To work alongside the Hollybank working party on the Forest School/ new outdoor provision opportunity.
6. To develop and pilot a robust framework that empowers older pupils—and those ready to transition from the Hollybank curriculum—to integrate targeted OCR programme elements, enriching their learning experience alongside existing Hollybank content.
7. To develop a bespoke Sensory Impaired Awareness Training across the school, enabling staff to recognise, understand and apply key intervenor strategies within all classroom settings.
Future Priorities (3 years)
1. Ensure that we can meet the needs of an increasing school population.
2. Develop our profile and networks within the regional community.
3. There will be a school community that is working together with shared values and embedded specialist areas of teaching. 
Strategic Overview
	
	Aims
	Trust Priority and strategic objectives
	Lead

	Success Criteria
(Intended Impact)
	Link Gov

	[bookmark: _Hlk19270079]1.
	Assessment and Focus-Group Enhancement:

To embed the Engagement Model further via working walls to both assess and enrich our assessment and focus-group provision.

	Quality and Continuous Improvement
	SSL
SB&CH
CB
	Focus groups will be reflective of the pupil’s engagement and this will be seen in an active ‘working wall’ which will share successes. 
	Brigette Bake

	[bookmark: _Hlk57810741]2.
	Continued development with professional partnerships. 
To continue to build on the opportunities and experiences we are offering.
	Quality
	TeacherRR, HP, SH
	Pupils will have wider experiences with the arts internally and externally enhancing their learning opportunities and enabling high levels of engagement. 
	Coreen 
McGowen

Brigette Bake





	3. 
	Policy Alignment and Attendance Management.


	Culture and Reputation
	CB







DH
	Meetings will have a clear policy-focused agenda as required where staff can view, comment on, and acknowledge updates allowing them to gain buy-in with the policies in place for the school and the Trust. 

School will have an aligned protocols on attendance with Local Authority and school attendance will be maintained/ increased in individual cases.  

	Catherine Whitehead.




Neil Ward

	4.
	To have a closer MDT approach with opportunities for all staff engagement.


	Sustainability 
	Teachers and CMDT
	Scheduled monthly/ termly multidisciplinary team (MDT) meetings for each of the classes from September 2025 throughout the year, ensuring representation from at least two therapy disciplines (e.g., speech and language, occupational therapy) and the class teacher.
	Neil Ward.
Catherine Whitehead.

	5.
	To work alongside the Hollybank working party on the Forest School/ new outdoor provision opportunity. 
	Team Hollybank
	CB&HP& DH


	School will be involved in the developing the space, maintenance, funding aspects and gaining buy in from the relevant stakeholders and which will provide further creative opportunities in the outdoor areas for all pupils. 
	Jan Thornton

	6.
	To develop and pilot a robust framework that empowers older pupils—and those ready to transition from the Hollybank curriculum—to integrate targeted OCR programme elements, enriching their learning experience alongside existing Hollybank content.
	Quality
	CH
	Pupils will have a smooth transition from the Hollybank Curriculum to the OCR Preparation for Adulthood and meets the needs of the pupils. 
	Jan Thornton 
Brigette Bake

	7.
	To develop a bespoke Sensory Impairment Awareness Training across the school, enabling staff to recognise, understand and apply key intervenor strategies within all classroom settings.
	Sustainability
	SB
	Staff will have a greater awareness of strategies which support learners with dual sensory impairments (MSI).

Staff will be able to put strategies into practice and reflect on their effect on pupils’ engagement. 

There will be a shared understanding of the unique challenges children and young people with dual sensory impairments face. 
	Brigette Bake

	8.
	To develop and work towards a school culture of high expectations which support a team that is nurtured and valued.
	Culture and Reputation 
Quality and continuous improvement. 
	CH
	The staff team will feel confident in their roles and valued as a team.
The staff team will have opportunities to progress and develop their own skills with the support of the school in line with the trust journey.
	Neil Ward


	
Monitoring and Evaluation
Outcome 1:	
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	Feb
	June

	Assessment and Focus-Group Enhancement:

To embed the Engagement Model further via working walls to both assess and enrich our assessment and focus-group provision.

	Teachers leading 
	· Evaluate current focus groups’ attendance.

· Document engagement, using insights from working‐wall assessments to drive improvements across all sessions and related experiences.
· Review visits and external visitors in teachers’ meetings and SSA meetings in line with our Artsmark journey. 
	Jan 26

Feb 26


Ongoing
	An increased use of the Engagement Model in a practical and informative format. 


	
	
	




Outcome 2:	 
	[bookmark: _Hlk145347285]Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To enable continued development with professional partnerships for creative opportunities. 
To continue to build on the opportunities and experiences we are offering internally and with an emphasis on external opportunities. 
	
ALL


	· HP to complete her driving qualification to enable further external visit opportunities using the larger bus. 

· To continue our Artsmark journey exploring avenues of creative opportunities –
· To reflect on the Artsmark and complete the Impact of Change. 

· To work with the Music Therapist to enhance the Music Focus Group and group therapy opportunities.
· To develop the opportunities in Music through Kirklees Musica and Sounds of Intent. 

	July 26



July 26



Feb 26

March 26
	Widening opportunities to explore and learn in the wider community. 












Confident staff with Music being explored and shared in a range of ways with our pupils through high quality reflective practice. 

Increased Music opportunities for the pupils in the school. 
	
	
	



Outcome 3:	 
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To have policy alignment and Attendance Management clear between the School, Trust and Local Authority. 

	SSL

DH
	Introduce a policy-focused agenda to Teacher and SSA meetings where staff and pupils can view, comment on, and acknowledge updates.
Inclusion of the Policies within the school and the wider trust in the school. 
Reflections through the lessons learnt in the wider trust and from the Health and Safety committee meetings. 

Review and align our pupil attendance protocols with Local Authority systems, maintaining high attendance and providing targeted support for individual needs.
	Jan 26








Ongoing






April 26
	Revised meeting agendas which have a cycle of review of policies. 

Staff that feel confident with the attendance management systems and Local Authority systems. 

Pupils’ attendance will be at the highest percentage possible with consideration to each individual. 


Reduced numbers of low attendance for concerning pupils. 

Clear protocols for pupils on reduced timetables and a reduction of reduced timetables where health permits. 
	
	
	



Outcome 4:	 
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To have a closer MDT approach with opportunities for all staff engagement with the therapy team. 


	ALL
	CMDT will plan scheduled monthly/ termly multidisciplinary team (MDT) meetings for each of the classes from September 2025 throughout the year, ensuring representation from at least two therapy disciplines (e.g., speech and language, occupational therapy) and the class teacher.
	April 26
	Clear plans for the pupils which incorporate the therapists plans for pupils’ communication and physical development. 

Staff who are familiar with the pupil’s therapy aims and goals and how they can support them to be met outside of the therapy sessions. 
	
	
	







Outcome 5:	 
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To work alongside the Hollybank working party on the Forest School/ new outdoor provision opportunity. 







	HP and Teachers
	· HP will attend the meetings regarding the project sharing her expertise from her Forest School training and previous setting experience. 
· Teachers meeting time for discussion of the Forest School.
	July 26
	School will be involved in the developing the space, maintenance, funding aspects and gaining buy in from the relevant stakeholders and which will provide further creative opportunities in the outdoor areas for all pupils.
	
	
	



Outcome 6:
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To develop and pilot a robust framework that empowers older pupils—and those ready to transition from the Hollybank curriculum—to integrate targeted OCR programme elements, enriching their learning experience alongside existing Hollybank content.

	CH
	· Ensure there is an understanding within upper school of our current pupil's needs and targets set by the Teacher and multi-disciplinary team.


· Regular upper school team meetings to ensure IPPs are followed and align with the OCR programme.

· Provide a realistic timeframe for OCR to be followed, evaluated and submitted for review.

· Provide an experience of successes and celebration to recognise hard work and achievement for each student completing their moving into adulthood phase of education.



	July 2026
	Clear plans for our young people 16 and above which create cross-curricular opportunities to for-fill the requirements of the OCR programme alongside our students IPPs and Teacher planning.
	
	
	



Outcome 7:
	Aim
	Staff
	Actions
	Date
	Progress and Impact
	Dec
	April
	July

	To develop a bespoke Sensory Impairment Awareness Training across the school, enabling staff to recognise, understand and apply key intervenor strategies within all classroom settings.
	SB
	Time spent to identify the key priority areas for change, that need addressing through training – learning walks/ focussed observations of MSI pupils to assess current practice. 

Research into evidence-based practices/intervenor strategies to be implemented and consider how these can be delivered within the school context of each class.

An action plan for implementation will be devised, considering logistics such as how staff will be trained and supported to be reflective in their practice thereafter. 

Staff training materials will be prepared.

Staff training will be delivered with consideration to the EEF’s Mechanisms of PD and sustained follow-up training and support thereafter to encourage lasting change.

Review strategies and their implementation in classes.

Plan for sustainability of training and consider implementation cycle beyond academic year 2025/2026.

	Dec 25








Dec 25








Feb 26




Apr 26


May/June 26





July 26
	
	
	
	



Outcome 8-
	Aim
	Staff
	Actions
	Date
	Progress and impact
	Dec
	April
	July

	To develop and work towards a school culture of high expectations which support a team that is nurtured and valued



	CH
	Time spent completing learning walks to help identify key areas of required support and guidance to enhance a strong, supportive team culture.
Structured SSL meetings to identify key areas that staff need support with. 
Identify training requirements for the SSA’s in the school to support them to meet the high expectations. 
Use the Mental Health First Aider training to support the teaching team as leaders. 
For more staff to attend and be aware if the Mental Health First Aider course. 
	July 2026
	A clear plan of meeting agendas for Teacher and SSA time.
A staff team that feels confident in their role and valued as a team.
	
	
	



Distributed Leadership Roles
Curriculum Roles
Cognition and Learning –Rachel Randles, Eleri Charlton &Helly Paterson
Communication and Interaction – Sally Barowik 
Social, Emotional and Mental health – Claire Harrowell
Physical and Sensory – Sally Barowik & Rachel Randles & Tracy Chatterton
Preparing for Adulthood – Claire Harrowell 
Cultural Capital – Sharon Hemingway
Leadership Roles
Early Years Lead – Eleri Charlton
Post 16 Lead – Claire Harrowell & Sharon Hemingway
Behaviour Lead – Claire Harrowell
Sensory Lead – Rachel Randles
Assessment Lead – Sally Barowik
Curriculum Lead – Sally Barowik
Parent Engagement Lead – Dawn Hufton 
Health and Safety Lead – Tracy Whiteley 
SSL – Senior School Leaders
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